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HENNIE DE VILLIERS

HISTORY
Business is created for profit. But when a business is 
created to address socio-economic challenges, it has 
a special mandate that leads to real impact; making a 
difference. Longevity and success are guaranteed. 

Hennie de Villiers instinctively knew that his years 
of experience and passion for developing previously 

disadvantaged contractors was a business opportunity 
that had to be explored. Working with development 
corporations and empowering local contractors led 
to the realisation that, if one could manage risk on a 
building site, then one would be able to reduce the risk 
for funders and make this an attractive proposition.

It all started in 1997 when Hennie and Daan Joubert 
created HND Project Management Services and 
opened their first office in Polokwane. Just a year later, 
they were able to build their own offices.

During that same year, the business moved from a 
closed corporation to a private company in anticipation 

‘THE BIG ELEPHANT STARTED OFF 
SMALL’

FROM HUMBLE 
BEGINNINGS TO A 
STRONG PLAYER IN THE 
CONSTRUCTION INDUSTRY
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of growth and the appointment of the first Group of 
Directors in 1999.  

The dawn of the millennium signified a new era and 
Tusk Construction Support Services was born just 3 
years into operation.

ABOUT TUSK
Today, Tusk is a specialist risk management business with 
extensive knowledge of the construction industry and 
supplier network. Its innovative approach to financing, 
by supporting and empowering emerging contractors 
and developers, has yielded a sector advantage that has 
paved the way for many small and medium construction 
companies:

•	 Tusk facilitates bridging finance;
•	 performance guarantees;
•	 access to material suppliers; and
•	 construction support services including project 

evaluation and budgeting and all related contract 
management support.

Lead by a team who have well-rounded experience 
and in-depth knowledge of the construction industry, 
Tusk provided account administrator services to the 
Department of Human Settlements, Western Cape, and 
professional project management and other related 
professional services to the Department of Education 
in the Free State.  

Currently, Tusk provides professional services to the 
Department of Transport and Public Works in the 
Western Cape and to Compass Insurance Company.

An innovative solution between Tusk, Massbuild and 
Standard Bank SA created a credit facility for the 
supply of construction materials and bridging finance 
through a R100 million SMME working capital fund. 
This is available to black-owned companies with a 
valid contract from any public or private sector client, 
approved by Tusk.  For the past two years, 51 projects 
to the total project value of R1.6 billion was supported 
by this Partnership.  

THE LOGO
Our logo pays homage to the power of nature and 
nurture. Providing mentorship and access to finance 
are the building blocks to developing a thriving, growing 
economy that addresses the inherent imbalances of the 
past. This is at the heart of the Tusk vision.

ACHIEVEMENTS TO DATE
With offices in East London, Cape Town and Centurion, 
Tusk has seen phenomenal growth over the years. It’s 
been a journey of struggle and triumph but one that is 
testament to hard work and courage. More than 1 000 
contractors have been financed resulting in 76 000 
houses, over 160 schools, over 150 community centres, 
and almost 50 clinics and hospitals built.

CONCLUSION
We’ve made good progress, but understand that in 
a country like South Africa, we still have a long way 
to go. The lack of skills transfer and equal access to 
opportunities is at the heart of our ailing economy and 
many of our social ills.

We value our solid partnerships and network and remain 
committed to making a difference in whatever way we can.

“Tusk Construction Support Services – all the 
support you need for construction success.”

Hennie de Villiers, Daan Joubert, Daan Wandrag
Matthew Nell, Alfred Selamolela, Robert McCloughlin
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YOUR COMPANY LOGO IS A BIG ELEPHANT AND 
A SMALL ELEPHANT. WHAT IS THE SIGNIFICANCE 
OF THIS?
The big elephant represents the strong leader of a herd 
such as in nature. The leader ensures that all survive 
and thrive and provides assistance and guidance to the 
others in the herd.

INTERVIEW WITH

HENNIE DE VILLIERS

FOUNDER & MANAGING 
DIRECTOR OF TUSK 
CONSTRUCTION SUPPORT 
SERVICES (PTY) LTD
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WHAT IS THE TUSK MISSION?
Our mission is to empower and develop our employees 
and customers. We strive to treat all people with dignity 
and respect. Customer service is our priority; we are 
continuously training our staff to achieve this.

WHAT IS THE TUSK VISION?
To become the most preferred professional comprehen-
sive project management and support services company 
that empowers emerging contractors throughout South 
Africa.

WHAT IS THE PASSION OF TUSK?
To provide support and empowerment of emerging 
contractors on a daily basis, including a range of 
professional services and support to ensure the success 
of construction projects and the development of the 
contractors’ business. We have extensive knowledge of 
the construction industry and supplier network, which we 
bring to our customers. The professional services include 
Facility Condition Assessment, Contract Management 
and Implementing Agent services.

WHAT INNOVATION DO YOU BRING TO ENSURE 
PROJECT SUCCESS?
Our innovative approach to financing, by supporting 
and empowering emerging contractors and developers, 
has yielded a sector advantage that has paved the way 
for many small and medium construction companies. 
We also follow agile strategies with multidisciplinary 
consulting services and teams.

WHO DO YOU PARTNER WITH?
We have sound relationships with all roleplayers in-
volved in the delivery of subsidy housing, infrastructure 
and community facilities and provide a range of ser-
vices including Construction Management Assistance, 
Construction Finance, Credit Facilities, Material Supply 
Access and Performance Guarantee Facilitation. 

WHO ARE YOUR CLIENTS?
We support small- and medium-sized contractors who 
have secured financially viable contracts from eligible 
institutions and who require financial and construction 
management services to successfully complete these 
projects.

DO YOU HAVE A NATIONAL FOOTPRINT?
Yes, we do have a national footprint throughout South 
Africa. The Tusk CSS teams are well positioned to 
offer clients a broad range of construction finance 
and support services under one roof. We have recently 
expanded into Botswana.

HOW HAVE YOU STAYED THE COURSE FOR 21 
YEARS TO BUILD A SUSTAINABLE BUSINESS?
Professional relationships built around integrity, respect 
for others and honesty – these are our cornerstone val-
ues. Staying true to these values and principles in all our 
business operations, combined with a professional team 
and strong partners, has contributed to the longevity of 
our business. 

GOODWILL STORIES
TUSK TEAM GIVE THEIR 67 MINUTES FOR MANDELA DAY
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TEAM MEMBERS

Left to Right (front row)
Shai Raletjena
Naome Khule
 
Left to Right (2nd row)
Eduan Naudé
Connie Ntuli
Nonhlanhla Tshikovi
Elisha Singh
Ria de Villiers
Nadia Ferreira
Cherise de Bruyn
Wesley Damon
 
Left to Right (3rd row)
Belinda van Jaarsveld

Tusk form part of SA’s national food drive this #MandelaDay presented by Pick n Pay and 
FoodForward SA. This drive united a nation around Mandela Day, with the goal of raising 1,000,000 
meals in July 2018. The national food drive will help stock FoodForward SA’s warehouses across 
the country with staple foods during winter, ensuring that the 600 Beneficiary Organisations they 
serve can continue to provide warm meals to the 250,000 people they feed every day. On 18 July 
2018 the Tusk Head Office Centurion team took part in one of the national corporate packing 
events to sort donated groceries into food parcels at Gallagher Convention Centre, Midrand. 
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TEAM MEMBERS

Left to Right (back row)
Chris Nezar
Johan van Vuuren
Pieter de Villiers
Pieter Botha
Tiaan
Shrijan Sewpersadh
Jaco Roux
Erik Bartmann
Wilhelmina Linell
Francois de Waal

Left to Right (front row)
Jillian Solari
Mark Carstens
Luzanne (Dunatos)
Soraya Davids
Nabeelah Stellenboom 
Janine Fester 
Johann van Heerden
Albertje le Roux 

The Cape Town branch of TUSK CSS gave their time to the Dunatos School located at Stikland 
in Bellville. The educational team at Dunatos provides education and support to over 400 
learners with special needs for their education and development in order to grow and function 
to their full potential. It was an incredible honour for the Tusk team to join the school in painting 
and oiling one of the wooden structures on the schoolgrounds used for educational purposes. 
The day was not just work and no play. An informal soccer game took place and all enjoyed a 
traditional sausage roll and soda for lunch. 

Tusk handed over a drill to the school as 
gift to use for the repair and maintenance 
work on the premises

Tusk is proud of the collaboration with the team at Dunatos to celebrate the 
legacy of Nelson Mandela on this day
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On 24 July 2018, construction of a new home began 
for an elderly couple who lost their home in a fire. 

Mr and Mrs Zakade are two pensioners who lived with 
their three grandchildren in a bungalow at 175 Ntaka 
Street, Zone 1, Thembalethu. After the fire they had to 
move in with their in-laws who reside in Borchards. The 

couple, who are on chronic medication, are currently 
struggling as this tragedy placed them in a financial 
predicament. 

In an attempt to assist the elderly couple through Private 
Partnership, Tusk and Standard Bank came on board to 
assist with the project financially.

TUSK AND STANDARD 
BANK DONATE HOUSE AT 
THEMBALETHU

Pieter de Villiers with the MEC of the Department of 
Human Settlements, Honourable Bonginkosi Madikizela
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PROJECTS
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Region: Eastern Cape
Contractor: Imvusa Trading 454 CC t/a Don Civils 
Project Name: Construction of 118 New Units and Rectification of 544 Units at Fort Beaufort Newton
Tusk Contract Support: Johann Bouwer
Contractor Company Name: Imvusa Trading 454CC t/a Don Civils
Contracts Manager: Donovan Smith
Project Value: R66 729 238,74 (Zero Rated VAT)
Total Value to Date: R62 062 737,64 (average of ± R2.5m/month)
Construction Period: 24 Months 
Project Completed: 24 Months (only 86 New Units and 428 Rectifications done)
Employer: Department of Human Settlement Eastern Cape

CONSTRUCTION OF 118 NEW UNITS AND RECTIFICATION 
OF 544 UNITS AT FORT BEAUFORT NEWTON

YOUTH AND WOMEN EMPLOYED AS LOCAL LABOUR
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Region: Gauteng Project 
Project Name: Savanna City
Tusk Contract Support: Sanele Xulu
Contractor Company Name: Moreki Distributors 
Contracts Manager: Andries Tsolo 
Project Value: R42 758 390,13
Project Duration: 10 months
Employer: Savanna City Developers (RF) (Pty) Ltd

There are 278 subsidised houses being built for 
military veterans and persons of disability as 
part of the Savanna City project, constructed by 
Tusk Construction Support Services (Tusk CSS).  
Savannah City is a housing project in the southern 
part of Johannesburg (De Deur area) which is set to 
change the lives of many South Africans. 

The houses have been designed to meet the needs 
of the different beneficiaries and are divided into four 
types, including disabled units as well as military veteran 
units. Tusk Construction Support Services (Tusk CSS) 
provide professional and construction services in the 
South African industry. For this project, Tusk CSS has 
provided construction management support and also 
the facilitation of the works insurance.
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SAVANNA CITY PHASE 2 300 
FULLY SUBSIDISED HOUSES 
IN EXTENSION 4

6

Rectified Unit - In Progress Rectified Unit - Nearing Completion

Group of Rectified & New UnitsNew Unit

Rectified Unit - Nearing Completion Rectified Unit - Disabled Beneficiary
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Region: KwaZulu-Natal 
Project Name: Goodhome School
Tusk Contract Support: Eduan Naudé (Tusk 
CSS Director: Operations) 
Contractor Company Name: Bayaphambili 
Properties 28 CC 
Contracts Manager: Anthony Freeman and 
Clarissa Hulley   
Project Value: R25 503 579,81
Project Duration: 24 months
Employer: Coega Development Corporation

COLLABORATION
This is the second project partnered on between Tusk 
and Bayaphambili Properties 28 CC and Tusk CSS.
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GOODHOME SCHOOL, 
ESTCOURT DISTRICT 
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The contractor, Moreki Distributors, benefits from the 
support that Tusk provides and enables the team to be 
successful in conducting and concluding the project. 
One such example is that the contractor is able to place 
their material orders within budget through the Tusk 
Procurement system and process their claims while 
being guided by experienced construction professionals. 
This ultimately ensures that the community benefits 
by receiving houses of the standard and quality they 
deserve. 

The project is in an advanced phase and 108 houses 
have been scheduled for completion by 24 August 2018. 
“In meeting required milestones and ultimate success in 
projects of this nature and generally in the construction 
industry, we all know that a collaborative team approach 
is required.” Sanele Xulu, Tusk Contract Support manager 
explains, “You need a team as strong as a herd of 
elephants so to say.” That is where big giants join the 
ranks of Tusk CSS. 

Standard Bank and Builders, partners to Tusk CSS, 
contribute with key resources to make the projects work. 
Standard Bank SA provides the loan facility for bridging 
payment periods for the contractor. Builders supports 

the contractor with access to material supply. This 
practically means that a 30-day credit facility is provided. 
Furthermore, a trained KAM assists in sourcing and 
scheduling material orders. 

It is widely understood that one can have all the resources 
in the world but without a values-driven approach and 
mindset by a team, no project will be delivered as per the 
goals set and aspired to. That is why it is crucial for Tusk 
CSS that a values approach underpins how services are 
delivered in this industry. Sanele explains, “Our dealings 
with people are transparent and are based on integrity 
and honesty. We strive to treat all people with dignity 
and respect.”

When the project is completed, Tusk CSS and its team 
would have achieved what it set out to do when the 
company was created twenty one years ago, which is to 
empower all (including the contractors and community) to 
benefit and succeed.

CONTRACTUAL MATTERS

Site Handover Date: Saturday, 1 July 2017
Completion Date: Monday, 30 April 2018
Revised Completion Date: Friday, 30 November 2018

MILESTONE PROGRESS

Total Subsidies 
Approved

Completed

Foundation 278 160

Wall plate 278 150

Pre-Practical Completion 278 40

Practical Completion 278 3

Final Completion 278 0
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View of houses in completion phase as part of 108 
houses

A view of the Goodhome School in KwaZulu-Natal



TUSK SERVICES PROVIDED
Tusk partners with Standard Bank to provide a 30-day 
credit facility of R3,5 million. This includes an overdraft 
of R1,8 million. Tusk provides Professional Contract 
Management Assistance. All services provided assist 
the contractor to build the project within the specified 
time and on budget.

BENEFICIARIES
500 learners will have a school as opposed to the 
temporary classes they were taught in before. 

The teachers have offices and there is a permanent food 
preparation kitchen as well.

PROJECT STATUS
The project is 70% complete.
The 30% Community Participation Phase has just started. 

PROJECT TEAM
Clarissa Hulley, Project Manager 
(Diploma in Civil Engineering) 
Tony Freeman

Contractor Project Name
Housing / 

Infrastructure
Project Value

Completed / 
Work in Progress

Bayaphambili 
Properties 28 CC

Rectification / 
Rehabilitation of 60 
units in Khayalethu 

and 24 units in White City

Housing Project R8 766 921,24 Completed

Bayaphambili 
Properties 28 CC

Construction of 
Goodhome School

Infrastructure R25 503 579,81 80% Completed

Total R34 270 501,05
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Region: Mpumalanga
Project Name: Construction of 500 RDP Housing in 
Siyanqoba Township
Tusk Contract Support: Shai Raletjena 
Contractor Company Name: Roswika Civils & 
Construction CC
Contracts Manager: Sam Nkuna 
Project Value: R54 973 500,00
Project Duration: 16 months
Employer: Department of Human Settlements 
Mpumalanga 

Shai Reletjena is the Contract Technical Support 
employee of Tusk responsible for the Siyanqoba 
Township project in Mpumalanga. He works closely with 
Roswika Civils and Construction CC. This is the third 
time that Tusk and Sam Nkuna, Managing Director of 
Roswika, have combined forces to get a project to goal. 

The project involves the construction of 500 RDP 
housing units. It provides housing for beneficiaries in the 
eMalahleni Municipal Area. Tusk, through its bridging 
finance programme with its partners Standard 
Bank and Massmark, provides building materials, 
bridging finance and technical backup, as well as 
financial auditing services as part of the support 
package. What it means practically is that Standard 
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CONSTRUCTION OF 500 RDP 
HOUSES IN SIYANQOBA 
TOWNSHIP - EMALAHLENI
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An example of the 500 RDP housing units



Bank and Builders provide the contractor with a material 
account facility, enabling the contractor to have sufficient 
material to do the construction for the project. The bridging 
finance facility helps the contractor to develop positive 
cash flow. 

With Bee Jay on site as the Tusk site agent alongside 
Sam Nkuna, the necessary skills and professionalism 
are present to ensure that Roswika is on track with the 
construction programme and is making great strides with 
progress wherever essential. 

Contractor Project Name
Housing / 

Infrastructure
Project Value

Completed / 
Work in Progress

Roswika Civils and 
Construction CC

Construction of 165 
housing units in Gert 

Sibande
Housing Project R23 235 653,45 Completed

Roswika Civils and 
Construction CC

Construction of 100 
houses in Nkangala

Housing Project R10 300 000,00 Completed

Roswika Civils and 
Construction CC

Construction of 500 
RDP housing units in 
Siyanqoba Township

Housing Project R54 973 500,00 50% Completed

Total R88 509 153,45
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DIRKIE UYS CLINIC
 
Tusk Construction Support Manager, Johan van 
Heerden, met with the project team at the Dirkie Uys 
Clinic for the practical close-out of the project and 
handover. Johan is known for high standards of project 
management and delivery on construction projects and 
it was no surprise to learn from Johan that “the project 
was completed earlier within a six-month period 
and within budget.”

The Dirkie Uys Clinic is located in Goodwood, Western 
Cape. The team comprised of various members with 
the architect and principal agent, Rahdia Parker, and 
Fred Kahn as contractor. The representatives from the 
Department of Public Works were Austin Rodney and 
Trevor Jordaan and Sister Shai, the Facility Manager 
at Dirkie Uys. On the day, the architect, Rahdia Parker, 
checked every inch of the new pharmacy addition and 
upgrade to the clinic to ensure that all was 100% 
ready. This included checking shelves, tiles, cupboards, 
various electronics such as the HVAC system and 

the security system and that safety protocols were in 
place for all staff of the clinic to follow. By end of the 
close-out process, all was ready to issue an occupation 
certificate. Well done to all who made this a successful 
project for the benefit of the community in Goodwood.
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Total 
Subsidies

Work in 
Progress

Com-
pleted

Comple-
tion %

Foundation 500 100 300 60

Wall plate 500 100 300 60

Roof 500 100 200 40

Completion 500 100 200 40

Figure 1 includes a breakdown of the project’s status and milestones to completion.
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The new shelves were part of the brand new 
pharmacy addition and upgrade for the clinic



Tusk Construction Support Services, a leader in the con-
struction industry, has Sanele as a strong contract support 
employee and quantity surveyor as part of the Tusk project 
team. In line with this newsletter’s theme of what the Tusk 
logo of the elephant represents, i.e. the leader supporting 
the whole herd or team, one cannot help to once again 
draw similarities between the characteristics of Sanele 
and the matriarchal leaders that lead nature’s powerful 
herd. Sanele’s colleagues are energised and inspired by 
her friendliness and by her determination to succeed, and 
they are supporting of her mission at Tusk of creating 
opportunities for others.

Her duties include (but as Sanele indicates “are not limited 
to”) providing construction support to Tusk clients such as 
contractors and assisting them in meeting their targeted 
profits. She supports contractors by working closely with 
them to evaluate their project’s viability and the contractor’s 
capacity to carry out the project to successful completion. 
She remodels the evaluation budget to suit the dynamic 

conditions of the project, attends site meetings as support 
on the ground and further assists with any contractual 
issues arising from the project. 

“I have many hopes, but at the top of my list is 
completing my MBA and also continuing to challenge 
myself to be the best in whatever I do, without losing 
sight of what truly matters most in life, which is my 
family,” she shares joyfully.

Sanele leads from the front and ensures that all dots 
are connected and actioned. She assists clients with 
their interim applications for the project; assessing and 
mitigating any risks that may implicate the financial 
viability of the project and sees the project right through 
to its conclusion with the contractor.

In her “free time” she is an industry mentor and volunteer 
at WomEng Gauteng branch where she assists in their 
“1 million Girls in STEM” campaign which targets young 
girls from grades 9 to 12 and encourages them to venture 
into fields involving Science, Technology, Engineering 
and Mathematics. “We have held several workshops at 
University campuses where fellow female engineers and I 
share our industry experience with the young girls.” When 
the professional day is done and dusted, Sanele spends 
time with her family – the most rewarding part of her day. 
In fact, she shares, “It is also my greatest achievement. I 
wouldn’t trade it for anything in this world.”

Jillian Solari is the personal assistant of Pieter de Villiers, 
Director for Tusk Western Cape branch in Cape Town. 
Jillian is a natural communicator and organiser, especially 
where strong leadership is required to organise this 
branch to work as one strong unit. 

To ensure this, she organises the administrative functions 
and pulls all communication and project management 
elements together to provide leadership with dynamic 
information for decision-making and implementation. 

Furthermore, she fulfils the secretarial role within the 
Supply Chain Management service offering of Tusk. 
This requires teamwork – alongside her colleague, Chris 

Nezar, she ensures that all planning, logistics, contractual 
and reporting activities are implemented professionally. 

In line with Tusk’s corporate identity logo of an elephant, 
one can look to the team effort that a herd of elephants 
achieves. A strong herd is usually led by the oldest and 
often largest matriarch. So apart from being mom to 
Issabella-Rose Solari and wife to Mario Anthonio Solari, 
she also ensures that her professional “herd” not only 
survives but thrives.
 
In fact, Jillian seamlessly fulfils the role of a few team 
members and even gives a helping hand to all Tusk’s 
Support Managers, whether it is as the liaison person 
between the Department and them, or being the 
communication and project management conduit on 
project information. This is very much in the spirit of what 
the founder of Tusk had envisioned when he adopted the 
elephant logo – for strong leaders to drive all forward to 
reach the destination. 

Jillian joined the Tusk family eight months ago. “I can 
proudly say that I am still enjoying every moment.”

MEET TUSK PEOPLE

JILLIAN SOLARI

SANELE XULU

PERSONAL ASSISTANT, 
EMPLOYEE AT TUSK 
CAPE TOWN, 
WESTERN CAPE 

CONTRACT SUPPORT,
EMPLOYEE AT TUSK
CENTURION, GAUTENG
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www.tuskcss.co.za


